TALK POINTS FOR HIS EXCELLENCY GOVERNOR PATRICK OLE NTUTU DURING
THE MEETING WITH THE NARWASSCO BOARD MEMBERS

12 April, 2023

KEY ISSUES UNDER CONSIDERAION FOR THE MEETING

1. Status of Narok Water and Sewerage Services Company Limited

The company has made significant strides in improving access to safe water and sanitation
services in the county.

However, there are still some issues of concern that need to be addressed to improve the
company's operations.

2. lIssues of Concern

1. Electricity and Chemical Subsidy: The high cost of electricity and chemicals is a major
challenge facing NARWASSCO. The company needs support to subsidize the cost of
these essential items.

2. Rehabilitation of Iimashariani Spring: The lImashariani Spring needs urgent
rehabilitation to increase water supply to the surrounding areas. A quick intervention is
needed to transfer the transformer closer to the pump and a complete overhaul of the
water supply system.

3. Drilling and Equipping of Ntulele WSTF Borehole: The drilling and equipping of the
Ntulele WSTF Borehole will increase water supply to the surrounding areas.

4. Rehabilitation of Vertical Treatment Plant at the Central Treatment Plant: The
rehabilitation of the Vertical Treatment Plant at the Central Treatment Plant is critical to
improving water treatment.

5. Company Policies to be reviewed on Human Resource Policies, Financial Policies,
Procurement Policies, IT Policies.



3. Company Future Plans

Expansion of Ololulunga Town Water Supply System: NARWASSCO plans to expand the
Ololulunga Town Water Supply System to improve water supply to the area.

. Taking Over of Kilgoris-Lolgorian Water Supply Project: The Company plans to take over
the Kilgoris-Lolgorian Water Supply Project to improve water supply to the surrounding
areas.

. Taking Over of Suswa Town Dry-Port Water Supply Project: NARWASSCO also plans to
take over the Suswa Town Dry-Port Water Supply Project to improve water supply to
the area.

Upper Narok Dam: The construction of the Upper Narok Dam will increase water supply
to the county and improve the operations of NARWASSCO.



